
 

 

               Wakefield School Board 

    9-18-18 Public Minutes 

               Approved 

 

          

In attendance:  

Board: Bob Ouellette, Jennifer McCawley, Sandy Johnson and Tani Moody 

 

Administration: Superintendent Dr. Christine Tyrie, Student Services Director Anne Kebler, 

Business Administrator Marie D’Agostino. Principal Jerry Gregoire and Assistant Principal Jim 

Lampron.  

Facilities Director: Joe Williams 

Public: Donna Martin with Clearview Community TV. 

 

Mr. Ouellette called the meeting to order at 5:03 and led those present in the Pledge of 

Allegiance.  

 

Non Public 

 

Mrs. Kolb made a motion, seconded by Ms. Moody, to enter non-public at 5:04 under RSA 91-

A:3 ll (b) The hiring of any person as a public employee. Matters which if discussed in public 

would likely adversely affect the reputation of any person other than a member of the Board. 

Roll Call: Ouellette aye, McCawley aye, Moody aye, Johnson aye. Kolb aye. 

The Board returned to Public Session at 6:35 

Consent Agenda 

 

Two items were added to the Consent Agenda: batch number 15708 for $59,257 and bath 

number 15710 for $39.24. Mrs. McCawley requested a cumulative student population list 

including student’s numbers the last report and from five years ago. There are currently three 

students on the Kingswood waiting list and there is one opening. That opening will be filled by 

one of the three students on the list.  

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to approve the Consent Agenda (Vote 

5-0)  

 

Reports 

 

Principals Report 

Mr. Gregoire invited the Board to join them for open house on September 27th at 7:30. The 

soccer team has begun practice. PD was held on September 11th for teachers and focused on 

literacy, assessment and interventions.  

 

FY19 Grants Update 

E-Rate has been approved and waiting for Mainstay to upgrade equipment in order to get 

reimbursed. Mrs. McCawley asked about competitive grants. Mrs. Kebler said that was 



 

 

something that will be looked at in the future. Mrs. Kebler told the Board that they received a 

security grant and more information will follow at the next meeting.   

 

Old Business 

 

State Assessment Follow-Up/Update on September 11th PD 

Dr. Tyrie talked with the Board about the State Testing scores. Mrs. McCawley, Mr. Gregoire 

and Mrs. Kebler also discussed student retention and that it has been proven, for the most part, 

it’s not a good idea. Dr. Tyrie talked about short term fixes for improving instruction. Math 

interventions are available. Mr. Gregoire said they will take time and chose the best math 

solutions not to just make a choice but make the right choice. Mrs. Kolb wants to look at things 

that can be done immediately. Mrs. Kebler said that teachers will use the state practice tests this 

year. Mrs. Johnson asked about AIMSweb testing. Mr. Gregoire said they were using it this year. 

Mrs. Kolb said we have failed to see that students received the needed information. Mrs. 

McCawley asked if the Board can see the test scores.  

 

CIP 

Mrs. Kolb made a motion, seconded by Mrs. McCawley to accept and approve the CIP as 

amended. (Vote 5-0) 

 

Budget Direction 

This was discussed during the Budget Workshop (see minutes of the 9-18-18 Budget Workshop) 

 

Space Needs 

There have been two forms filled out and Jen Kuehl asked to serve on the committee as well. Mr. 

Ouellette said that his wife Sandy also wanted to serve on that committee. Mrs. McCawley asked 

if more teachers would want to be on the committee as it benefits them. Mrs. Kolb wondered if 

this was part of the professional spaces needs study that will be done next year. Dr. Tyrie said 

that the committee could do a walk through etc. Mrs. Johnson said we have had this need for a 

long time. Mr. Gregoire said it’s where we want to go as a community. Dr. Tyrie will come up 

with a list of interested parties for the next meeting.  

 

Lunch Committee Follow-Up 

Mrs. McCawley has some pictures of the lunches. She has not gone into school yet. She and Ms. 

Moody will do so soon, giving Mr. Gregoire a days’ notice. Mr. Gregoire informed the Board 

that there was a new cook and the atmosphere in the kitchen is upbeat. Mr. Gregoire said things 

seem to be going well. 

 

After School Program Committee 

Mrs. McCawley has had no luck trying to form this committee. One staff member approached 

Mr. Lampron showing interest. Mr. Gregoire will put this in the Wakefield Weekly and on social 

media and throw it out to staff. Mrs. McCawley and Mrs. Kolb will meet. 

 

 

 

 



 

 

SRO-MOA 

The Board had a copy of the MOA in their packet. The officer will be armed and may be in plain 

clothes. Mrs. McCawley asked if they will be able to see the logs. Dr. Tyrie said they will get 

updates.  

Mrs. Johnson made a motion, seconded by Mrs. McCawley, to give the Chairman permission to 

sign the SRO-MOA, (Vote 5-0) 

 

New Business 

Policies – First Reading:  

GBAA - SEXUAL HARRASSMENT – EMPLOYEES/STAFF 

ADB - DRUG-FREE WORKPLACE/DRUG-FREE SCHOOLS 

ADC - TOBACCO & VAPING PRODUCTS BAN USE AND POSSESSION IN AND ON 

SCHOOL FACILITIES AND GROUNDS                                                                                          

 

GBEC - DRUG FREE WORKPLACE POLICY/DRUG FREE SCHOOLS 

GBED - TOBACCO AND VAPING PRODUCTS BAN USE AND POSSESSION IN    

                       AND ON SCHOOL FACIITIES AND GROUNDS 

IHAMA - TEACHING ABOUT ALCOHOL, DRUGS, TOBACCO AND VAPING 

PRODUCTS 

 

JICG - TOBACCO AND VAPING PRODUCTS BAN USE AND POSESSION IN AND ON 

SCHOOL FACILITIES AND GROUNDS                                                                                                                          

Mrs. Johnson asked why some of the required by law policies were redundant. Dr. Tyrie said 

because they are in different sections of the Policy Book, some under students and some under 

Teachers. Dr. Tyrie said there were eleven bullets of compliances that have not been 

implemented in this district. This will take a while before the compliances are implemented 

Update on NHSBA Conference Mrs. Johnson and Default Budgeting: Dr. Tyrie and Mrs. 

D’Agostino.                                                                                                                                                  

Mrs. Johnson attended The Basics of School District Budgeting Workshop on September 11th 

and reported to the Board about the conference, timelines and questions to ask and handed out 

information. She also learned about Budget Committees. She talked about setting aside up to       

2 ½ % of appropriation a year by way of a warrant article as a Capital Reserve Fund.  

 Dr. Tyrie reported on the new law on Default Budgets. They now have to be presented and 

explained, in detail, at the Public Hearing and how it compares to the budget specifically.  



 

 

Blizzard Bags                                                                                                                                                     

Dr. Tyrie discussed Blizzard Bags, There are so many regulations that it isn’t feasible to have the 

plan in place this year.  

Budget Committee November 13th and 27th                                                                                                                   

The Board agreed to change their November 27th meeting back to the original November 20th 

date.  

Gafney Library Request                                                                                                                                       

The Gafney Library has made a request for $6,000 to fund portion of the testing center and it was 

not budgeted for. This has been the practice for SAU 64, Milton and Wakefield. Mrs. Kebler said 

that Spaulding recommends that students taking HiSet attend Dover Adult Learning Center 

because it is a certified center. Gafney is only a testing center.  Mrs. Kebler will do some 

additional research.  

Other Business  

NHD Press Release                                                                                                                                                              

Dr. Tyrie told the Board that the National History Day group did a press release and that Mr. 

Soule was chosen as one of the two teacher to be honored by one of the 57 affiliates. He will 

receive free tuition and graduate credits and materials for the online program learning about 

World War 1 with teachers around the world.  

Mrs. Johnson said the Professional Development committee met on September10th. They have 

not received information back from the state about the PD plan. The next meeting will be in 

March. 

Mrs. Kolb talked about a company that could separate the School and SAU websites.  

Mrs. McCawley made a motion, seconded by Mrs. Kolb, to adjourn the meeting at 7:46.   

(Vote 5-0) 

Respectfully submitted for approval at the next board meeting. 

 

Priscilla Colbath 

School Board Secretary 
 

 

 


